
Developmental Disabilities and Special Needs Roundtable 
Meeting Notes for Friday, Feb. 7, 2020

Location: projectY cowork, 150 Central Park Square, Los Alamos, NM 87544

Attendees: Melissa Arias, Doris Roberts, Margi Harrach

1. Welcome: The meeting started at 12:47 p.m.
2. Updates:

•	 Health Council Update (Margi): 
o Terms: Morrie Pongratz, Lisa Zuhn, Lori Padilla and Margi Harrach have one-year terms on the council. 

Other members have a two-year term. 
o Vacancies: There are four vacancies on the council. Persons filling the vacancies must be Los Alamos resi-

dents and  need to be registered as independent or Republican.
o Officers: Phil Gursky was voted chair and Cat Crall, vice chair.
o By-laws: Draft will be amended and resubmitted at March meeting for approval. Changes to be made:

	 Add a financial section that can include Article I.D.
	 10 meetings a year rather than bi-monthly and allow 3 absences without giving notification
	 Annual vote of officers rather than every two years
	 Amend quorum wording to simple majority
	 Clarify meaning of electronic voting

o A representative from Rep. Ben Ray Lujan’s office told us that Lujan’s office can help with funding re-
quests and assist in resolving problems. He handed out forms to use when reaching out for assistance. 
(forms attached)

o Ashley Ringwood and Christa Hernandez from Department of Health gave a training presentation on the 
life cycle of health councils. Slides attached. She mentioned that New Mexico health indicator data is 
available from the Department of Health. https://ibis.health.state.nm.us/  New Mexico’s Indicator Based 
Information System for Public Health Data Resource

o Health Council meeting agenda attached
•	 All Individuals First (Doris):  

Doris attended the United Way luncheon for nonprofits in Espanola that provided a lot of information 
about places we can ask for ready money right now. AIF is in the process of trying to find a maximum 
15-passenger handicap accessible bus.  

3. Mandy Marksteiner copywriting agreement details
o Schedule of topics (associated organizations are GHF Global Hydranencephaly Foundation, AIF All Indi-

viduals First, LL Lemonade Living, TGH The Gifted Horse, LAM Los Alamos Makers): 
	March: Survey kickoff, full roundtable article (everyone)
	 April: 
	May: 
	 June:  awareness month (GHF)
	 July: Golf Tournament Aug. 7 (AIF)
	 Aug: rodeo, fair, stable stroll Aug. 7-9 (LL, TGH, AIF)
	 Sept: 
	Oct: anti-bullying campaign, fall dance, DD employment awareness, Down syndrome awareness 

month (AIF, LL)
	Nov: Inclusive Community Initiative (GHF)
	Dec: AIF craft fair, light parade and luminaria walk (TGH, AIF, LL)
	 Jan:
	 Feb:

o Proclamation for March Developmental Disabilities Awareness Month: We can do this on our own by 
contacting a county councilor.

4. Focus Group for county’s Health Disparity Gap Analysis (Margi):
o The special needs focus group is set to meet 5:30 to 7 p.m., Wednesday, Feb. 12 at projectY cowork.

5. Campus Update (Melissa):
o Doris shared documentation about recommended structure of nonprofit organization’s board of direc-



tors, chief executive officer and executive director. (attached) 
o Looking for location to build our campus the way we want it.

6. Roundtable survey work session (Melissa): 
o Decided to schedule a survey work session 3:15 to 5 p.m., Friday, Feb. 21 at All Individuals First, 2101 

Trinity Dr. Suite A-3.
7. The meeting ended at 2:03 p.m. 

A survey work session is scheduled for 3:15 to 5 p.m., Friday, Feb. 21 at All Individuals First, 2101 Trinity Dr. Suite A-3.

The next monthly Roundtable meeting is scheduled for 1 p.m., Friday, March 6 at projectY cowork, 149 Central Park 
Square.

These notes represent the author’s understanding of the items discussed in the referenced meeting. Please notify Margi 
Harrach of any discrepancies within five (5) working days of receipt of this document.

 



 
 
 

Los Alamos County Health Council 

February 6, 2020 – 12:00p.m.-1:30p.m. 

Municipal Building, Room 330  

 

 

I. Welcome/Call to Order (Donna Casados) 
 

II. Public Comment  
 

III. Approval of Agenda (Donna Casados) 
 

IV. Introductions (All) 
 

V. CHC Board  (Donna Casados) 
a. Terms  
b. Bylaws 
c. Chair and Vice-Chair appointments  
d. Ad Hoc Committees  

 
VI. DOH Improving the Health of Your Community Training (Ashley 

Ringwood, Health Promotion Specialist)  
 

VII. Round Table – updates/shares (All) 
 

VIII. Next Scheduled Meeting: April 2nd at 12:00p.m. in Room 330 at the 
Municipal Building 
 

IX. Announcements/Adjourn Meeting (All) 

Los Alamos County Health 
Council Members: 

 Morris Pongratz  
 Carie Fanning  
 Catharyn Crall  
 Desaree Jimenez  
 Jennifer Bartram 
 Kristine Coblentz 
 Lisa Zuhn 
 Lori Padilla 
 Margi Harrrach 
 Philip Gursky 
 Suzanne Canfield 
 (Vacant) 
 (Vacant) 
 (Vacant) 
 (Vacant) 

Los Alamos County Council 
Liaison:  

Katrina Martin 

Pete Sheehey 

 

 CHC Coordinator – Donna 
Casados/Deni Fell  
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LOS ALAMOS COUNTY HEALTH COUNCIL BYLAWS

ARTICLE I – MISSION AND PURPOSE 

A. The Los Alamos County Health Council shall provide recommendations to the Los Alamos County Council in 
order to:   

1. Address health needs of Los Alamos County; 

2. Provide community input into the planning of health policies, services and programs that serve Los 
Alamos County; 

3. Coordinate resources to reduce duplication and increase access and quality of health and related ser-
vices to Los Alamos County residents; and

4. Ensure comprehensive planning that recognizes needs in underserved areas of Los Alamos County.

B. The Council shall prepare a written report on its activities at least twice per year. The report will be given to 
the Los Alamos County Director of Community Services who will provide it to the Los Alamos County Council and 
post publicly. 

C. The Los Alamos County Health Coordinator shall serve as the liaison between the health council and any other 
group or agency, including County Council, the State of New Mexico, and any contractors or other external agen-
cies. 

D. The Los Alamos County shall serve as the fiscal agent for any funding procured by the Los Alamos County 
Health Council and shall administer any contracts awarded to or by the Los Alamos County Health Council. 

ARTICLE II – ORGANIZATIONAL STRUCTURE AND FUNCTION 

A. The Los Alamos County Health Council shall: 

1. Consist of up to 15 members appointed annually by the Los Alamos County Council in accordance with 
Resolution No. 19-28 passed December 3, 2019. 

2. Prepare a community health plan, updated at regular intervals of every five (5) years, for Los Alamos 
County and report its community health plan to the Council and to the Director of Community Services. 

A. Community Health Plan shall include: 

  a. County health assessment and inventory of health resources;

b. Identification of health priorities determined through independent, community-based 
planning processes; and

c. Strategies and resources to address health priorities. 

3. Monitor health and health care programs and services in order to identify potential gaps and to re-
duce potential duplication in Los Alamos County; 

4. Collaborate with other entities to develop programs, networks, partnerships and coalitions as neces-
sary to improve health in Los Alamos County; 

5. Advise the Los Alamos County Council regarding health policies that affect health; and

6. Identify additional public and private resources to improve health in Los Alamos County.

B. The Los Alamos County Health Council Chair and Vice Chair: 

RESPONSIBILITIES OF OFFICERS:
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Chair: The Chair is responsible for conducting meetings of the Board and with the LACHC Coordinator 
preparing agendas and organizing committees. 

Vice Chair: The Vice Chair shall, in the absence of the Chair, assume the duties of the position. 

An Officer may be removed by the Board, with cause and with notice, at any meeting of the Board by 
majority agreement of the other Members.

Election of Officers:

Thereafter, all officers shall be elected, every two years, by the LACHC Board Members at the time of the annual 
meeting (August) of the Board.

The standard process for the election is:

1. Each interested member may nominate themselves or have another member nominate them for the 
open position.

2. Once all nominations are made a motion will be needed to close the nominations.
3. Following that, each nominee may provide information on their background, involvement in LACHC, why 

they are interested in being an Officer, and any additional details they would like to share.
4. A vote by show of hands will be held. If there is only one nominee a voice vote is acceptable. 
5. Majority vote will determine the outcome.

C. Los Alamos County Health Council Ad Hoc Committees: 

1. Are established by the Council; 

2. May consist of both Council members and other individuals important to the work of the committee; 
and

  3. Report back to the Council at regularly scheduled meetings. 

ARTICLE III – MEMBERSHIP 

A. The Los Alamos County Health Council shall consist of up to 15 voting members appointed by the Los Alamos 
County Council. Appointed individuals shall be representative of Los Alamos County communities and should 
include, but not be limited to, representatives from the following: County officials, health providers, parenting 
families, tribal entities, local school administration, public health services, income support services and hospital 
administration. 

B. Each Council member shall serve for a term of up two (2) years, beginning in July of the year in which each 
member is appointed. Terms will be staggered to the extent possible. No member may serve more than a total of 
four (4) consecutive years. 

C. Membership positions vacated before the end of an appointed term may be filled at the discretion of the 
Los Alamos County Council. Constituency representation shall be considered in appointing members to fill such 
vacancies.
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 D. The Los Alamos County Health Council shall elect a Chairperson and Vice Chairperson, annually. Terms will 
begin in July of the year for which each officer is elected. 

E. No member of the Los Alamos County Health Council may take part in any deliberation or testimony, or vote 
on any matter in which such a member has a fiduciary interest, either direct or indirect. It is the responsibility of 
each member to disclose any conflict of interest that may arise. Members shall also comply with all requirements 
of the County’s Code of Conduct, and other applicable ordinances, state laws and regulations. 

F. Occurrences of unexcused absences by a Council member for more than two scheduled meetings in a calen-
dar year will render that membership inactive and the corresponding position on the Council will be considered 
vacated. 

ARTICLE IV – MEETINGS 

A. The Los Alamos County Health Council shall meet every other month (February, April, June, August, October, 
December). 

B. All Los Alamos County Health Council meetings shall be open to the public and provide opportunity for public 
comment of up to 5 minutes by prior request. All Health Council meetings shall be governed by the Open Meet-
ings Act (Section 10-15-1 through 10-14-4, NMSA, 1978). 

C. The Chairperson of the Council may call Council meetings electronically. 

ARTICLE V – QUORUM, DECISION MAKING AND VOTING

A. At any Los Alamos County Health Council meeting, a quorum shall consist of greater than 40% of the total 
membership of the Council.

 B. Proxy voting will not be allowed. 

C. A winning vote shall constitute a simple majority of the quorum.

D. Electronic voting will be allowed. 

ARTICLE VI – ADVOCACY 

A. Political advocacy activity - such as written letters/position papers supporting/opposing law or proposed 
legislation; testifying or speaking publicly in support/opposition to law or proposed legislation; granting 
interviews to media or distributing press releases or statements in regard to law or proposed legislation – 
presented on behalf of or in the name of the Los Alamos  County Health Council must have the documented 
prior support of greater than 50% of voting Council members, and be presented to the Director of Communi-
ty Services for presentation to the Los Alamos County Council for review, comment and prior approval. 

Council Motion and Approval: __________
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NMSA (New Mexico Statutes Annotated) Chapter 53 - Corporations






